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Additional to sheets
The project is funded by the European Commission

Three victims are introduced:

· Michael, 9 years old, father was murdered. Now 18 and deals with unresolved issues. 

· Keith, a lorry driver, killed two you inhabitants while driving a car drunken

· Clare, a doctor, who got raped on her way home by a man with a history of sexual violence. After two years this man was finally caught. 

Reasons of the Sheppy cluster of prisons in Kent to participate:

· promote healing victims

· promote the re-entering of offenders

· want to reduce pre-offending

Three groups worked together in the project: mediators, offender supervisor and the probation service managers. Referrals came from an independent charity service. 

During the process the management got reluctant. Took a long time to get the project on track. 

The driving force for victims was the need for questions to be answered. 

One of the main issues: the release of the offender and the return to the community. Victims worried about meeting the offenders . 

The sample is rather small: 6 mediation processes, need to set up a long term research. Application for funding has been approved

We have to remind the government that imprisonment does not solve the problem. After the release offenders, victims often face another trauma. 

Most cases where initiated by the victims, only one was initiated by the offender. No victim support organisation was involved, only a mediation service. 

You should always be aware of the possibility of re-victimizing a victim. 

All participants where very positive about the process. Was this due to the selection of the cases? No, it may look like a success story but the whole project was very carefully organized. Some interviews indeed could not take place and in future you may face more difficult cases. 

A lot of offenders feel guilty. By giving RJ they can ask for forgiveness which prevents some offenders of going into decline. 

Financing the project was of course a problem. A lot of colleagues of Jo put in their own time. After having done 5 cases they asked for funding and got a small amount of money. Mediators applied for different funding courses, also public probation services contributed in money. 

The research has not been ended. And it would be helpful to start another research, to get more findings and to give more detailed conclusions. 
******************
Forgiveness and hope after prison. 

Family group decision making / Family group conferencing in prison setting
Vidia Negrea 
Community Service Foundation Hungary

Mrs. Vidia Negrea is one of the first practitioners within the field of RJ in Hungary. She has graduated in Psychology and worked with juveniles in prisons.

In the USA she came in contact with RJ and the process of Family group decision making, a powerful mechanism for empowerment. 

Her previous projects dealt with children from multiple trouble families. At home, a lot of serious harm had been done to these children. Although they were labeled as bad children they in fact were victims. But victimization is still not taken serious in Hungary. 
The aim of her current project: supervision of probation. The aim was clear, finding a balance was however difficult. 

Why Family Group Counseling / Family Group Decision making?

The challenge was to let the families, with a low social background, decide what was good for them after their child returned home. What they needed to make the situation a positive one. 

The key lies in the preparation: it takes at least half a year to prepare the return. During the preparation period we learned that communication should be based on restorative values and that it is sometimes more difficult to work with professionals then with the families. 

First FGDM meeting:

· info sharing

· family decides itself what they think would be best

· professional can ask questions and can agree with the solution

Community representatives were also involved. In one case in Hungary the church was involved: in church the community felt secure enough to encounter the murder offender for the first time. This was when the management of the prison agreed with the meeting of the offender with the community before he would be released. 
The family decides on the following questions:

Who is going to give the offender income after the release? How can he find a job? Where will he be housed? What is he going to do in his free time? All these issues are to prevent the offender to once again getting into trouble. So the probation officer sets up a plan together with the family. The preparatory meetings always take place at the homes of the families. A lot of the families are Gypsies. They are used to having no privacy so when taking into account there culture this caused no problems. 
To be able to communicate with children or families with limited verbal skills, Vidia used paintings or pictures to explain difficult matters. Non-verbal communication is very important, too: you should not be afraid of other cultures. Then they will trust you. 
The project was financially supported by the Hungarian Ministry of Justice. Facilitators could be partly paid out of this funding. In future they hope that FGDM will become a part of their regular jobs. 

The overall conclusion:
· Some groups and communities are hard to be reached. This research gives techniques on how to get in touch with these communities..
· It is sometimes hard to get “cases” (for a study or in real life). Once again, this research shows how to contact possible RJ cases. 
The overall feeling of the workshop: it showed in a very practical way how it is possible to also support difficult groups and how to support juveniles when they return back home into their community. A very helpful workshop for those who encounter these more difficult groups in their daily work. 
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